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Benjamin Franklin High School

Mission Statement

Our mission Is to prepare
students of high acaden

achievement to be successful




Remarks by the CEO/Principal

The Strategic Plan represents a defining moment for Benjamin Franklin High
School. As we evolve as an independent charter school, we build on the bold vision
of parents and educators who created Franklin more than fifty years ago as a
selective high school for promising young scholars. This plan focuses our attention
on Franklinds continued quest for excel
life-long learning.

We are dedicated to enhancing our educational programs through diversity
and unmatched academic quality. This Strategic Plan is a blueprint focused on
making Franklin an even better place in which to teach, learn, and grow. This plan
militates our direction and deepens our commitment, not only to those who are in
our immediate Franklin family, but to the greater New Orleans community. Our goal
Is nothing less than fostering the superb qualities of a Franklin education to every
student who wishes to accept the challenge that comes with excellence.

We know our plans are ambitious, yet we welcome the challenge. While it will
take constant commitment, increased resources, and broader community support, we
are confident in this strategic plan and in our ability to meet its objectives. In all that
we do, our job is to aspire to be the finest high school in the nation. Our vision is
shaped from our ineffable academic history and our commitmens parib f
excellence

g .
R =
/ i

-

Timothy G. Rusnak, Ed.D.
CEO/Principal

Page 3



Benjamin Franklin High School

The Planning Process

The Franklin Plan is formed:

Since the Katrina catastrophe, Benjamin Franklin High School has enjoyed the
benefits of being a charter school. While the outward change is not visible, the self
governance model of a charter school was embraced as Franklin could now commit
to its personal visions and values.

We recognize that in order to remain unsurpassed academically, we must
continue to cultivate and support the finest teachers, most innovative curricula, and
excellent resources to meet the-elvanging demands of our gifted young people.

It is from this opportunity as a charter school that this Strategic Plan was formulated.

Many voices were heard as this plan emerged through our Franklin family and
our extended community. Our commitment was energized as we took a necessary
unflinching look at our history, needs and future. While often a tedious process, we
must be grateful for the hard work and dedication of all who committed time and
energy to this process.

What has emerged is a Strategic Plan for Franklin that is proactive, positive,
and practical. It respects our past achievements while it speaks to the vision of our
great school as this plan is committed to the principles of its namesake, Benjamin
Franklin, which are:
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Guiding Principles

I Helping all students succeed

8
8

Maintain our commitment to a diverse population

Increase faculty awareness and ability to deal with different learning
styles and problems of students

Continuously assess and strengthen courses, programs, and activities
Enhance the counseling component throughout the school for all
students

Provide opportunities for students to develop peer relationships
Develop and expand associations with the most desirable colleges and
universities

[l Maintain Academic Excellence
§
§
§

Expand electives and course offerings

Take a leadership role in Advanced Placement courses in the region
Further develop the potential of technology as a teaching and learning
tool and integrate it more fully into the curriculum

Serve as a nexus for high school programs in the region

Further expand academic interactions with universities and agencies in
a number of venues

Connect with the larger community to offer our students and teachers a
wider range of learning opportunities

i,
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Benjamin Franklin High School

Guiding Principles

11 Foster Character and Leadership

8

8
8
8

Enhance leadership opportunities for all students

Continue to develop community service opportunities

Become more involved in the charter school movement

Provide opportunities for everyone in the Franklin community to lead
and participate in the development of the school

IV Ensure a Strong Faculty

§
8§
8§

Select and cultivate a superb faculty

Develop a unified supervision and evaluation system

Offer compensation fully competitive with other charter schools in the
region

Systematize a professional development and mentoring program for
faculty

Adopt a team approach to selection of faculty

Sustain a supportive learning environment that nurtures good
citizenship and encourages critical thinking
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Guiding Principles

Vv

Build an Inclusive Community

8
8

Develop viable alumni and parent associations
Maintain fiscal policies that hold fees to reasonable and affordable

amounts

Develop and support programs that inform and enrich the lives of
families and students

Work closely with all school groups to strengthen communication with
parents, students, alumni and the wider community

Enhance parental, alumni and community involvement
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Benjamin Franklin High School

Guiding Principles

VI

Financial

8

8
8
8

w

Balance the budget each year

Develop a clear plan for leteym financial stability

Continue to grow the endowment fund aimed at enhancing the school
Develop policies and practices that articulate and stabilize the enrollment
of the school

Expand the development component of the school

Endeavor to have clear, understandable budgets anekssqmng) with
monthly reports

Improve salary and benefits within a framework of fiscal responsibility
Expand the use of the facility to create additional financial opportunities
Meet audit and financial reporting deadlines in accordance with state
requirements
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Guiding Principles

Vi

Physical Plant

8

8
8
8

Continue to make improvements to the facility

Upgrade furniture and classroom facilities

Improve facilities for arts and music

Work with NOPS and other agencies to upgrade all mechanical
elements of the building

Pursue opportunities to expand the facility in order to respond to the
needs of the school and the larger community

Page 9



Benjamin Franklin High School

Vision Statement

Benjamin Franklin
High School aspires to b
the finest high school
In the nation.




